Executive Steering Minutes
Infrastructure readiness review - 14 May 2026 - Draft for committee pack
Context
The Operations, Security and Product leads reviewed readiness items for the next release. The notes below are the source of record for the committee summary.
	Decisions
	Owner
	Target

	Migrate monitoring dashboards to the new incident console.
	Operations
	Before release freeze

	Review vendor access before the next release.
	Security
	Before release candidate

	Update the escalation matrix for weekend incidents.
	Operations
	End of week



Actions
	Team
	Action item

	Security
	Prepare the vendor access review and list exceptions.

	Product
	Confirm launch-readiness date with release management.

	Operations
	Update on-call rotations and escalation contacts.
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